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Eunice Bakker and Deborah Ssengendo share a warm
greeting as banners are exchanged during the 2008
visit to St. C’s

The Biblical vision for partnership according to Michael Peers:
“To Took outward is to acknowledge that the horizons of God are
broad and wide --- when we reach out, it is to try and grasp God’s
Teading and direction as well as to offer our own gifts and
talents to others who may need them. Reaching out has a two fold
meaning. It suggests both giving and receiving. ‘we offer what we
have and know, and we receive what we need and seek..”*

* primate’s world Relief and Development Policy 2004 (www.pwrdf.org)

The above statement affirms what we have found toebdtrue as our partnership grows. We
continue to stretch as we seek to understand and be understood, in a spirit of humility.

The report which follows seeks to document the ggpee and learnings of a partnership
between two congregations situated in very diffepamts of the world.



Report on the Partnership between
St Stephen’s Mpererwe, Uganda and St Cuthbert’s Haitton, Canada
November 2009

Introduction

The following report highlights the first five yesain the relationship between our faith communiéied includes: a
brief history, partnership principles, what we h#arned, and next steps.

A brief history

St Cuthbert’'s community’s was first introduced to&am Luboga from Kampala, Uganda in the early 0@®ile
he was a visiting fellow at McMaster University amdolleague and friend of Dr.Vic Neufeld. Sam, &idr his
wife Christine attended St Cuthbert’s, and a frimpg was formed.

It was during that time that HIV/ AIDS was a devglgy health crisis in Uganda, impacting most faesili Informal
financial assistance for tuition was offered to Lthoga family to assist with their expanded familyich now
included nieces and nephews, through what wasdcdhe Luboga fund.” Letters were received provglimpdates
on family members. Vic, and later Sheila Harmsitesthe Lubogas and learned of the work of St lStep
Mpererwe and the beginning of their Good Samafteogram to assist caregivers and orphans. St Quithbe
formed a Uganda ad hoc committee (Uganda Groug@lkabout how to come alongside to help.

In 2002 through the Congregational Initiatives perg at the Presbyterian Church in Canada, a propesa
prepared and submitted jointly and accepted fareay@ar, one time funding. The project took intocamt
recognized development principles including prei@mtand sustainability. Funds covered tuitionaedgn project
for the children to provide some income for susthility, and education for the children and caregiv During this
year, Gwen Jamieson from St Cuthbert’s spent anfiewths there working on her Social Work thesisaedgng
“the lived experience of orphans”. The Uganda grogale the recommendation to St Cuthbert's Commuaity
extend and form a new partnership, recognizingttimtssues and problems related to HIV aids waes ¢that
needed a longer term commitment.

The first 3 year partnership (2003-2006) was tleemélized between the two communities, and reneéwéke
second 3 year partnership (2007-2010) in 2007.

The terms of the agreement are summarized below:

Through its Good Samaritan Committee, St. Stephen'€hurch agrees:

1. to distribute funds provided by St. Cuthbert’s $siat children and youth in their academic acgeiti
particularly in the completion of secondary school,

2. to work towards developing a community which pr@gdraining opportunities for children, youth amaigg
adults in addition to their regular education, wk long term goal of assisting youth to develkipisswhich will
allow them to be financially independent;

3. to continue to work on community development sunat the community of St. Stephen’s with the helphef
Good Samaritan Committee, continues to acquirealpacity to care for AIDS orphans and seeks toesleasons
learned with other local church communities andras; to continue to document and demonstratedimsch
communities in two countries with economic, socield cultural differences can collaboratively depeh mutually
beneficial project.

Through its Qutreach Committee, St. Cuthbert's Church agrees:

1. toincrease its awareness and knowledge aboutdtdep of HIV/AIDS in Africa through various leamg
opportunities available at St. Cuthbert’s, and negrecifically about the unique challenge of chitdogphaned by
this illness within the community of St. Stepherfisput from advisory individuals to be sought)

2. to help facilitate learning opportunities for indluals from the St. Cuthbert's community to papiate directly
in the work of the St. Stephen's community;




3. to help facilitate opportunities for members of 8te Stephen’s community to travel to St. Cuthlseidr the
purpose of joint reflection and evaluation of tleest3-year partnership and planning for the neyg¢&-term;

4. to continue to document and demonstrate how chemoimunities in two different countries with economi
social, and cultural differences can collaborativa#velop and implement a project that is mutubbyeficial to
both communities;

5. to invite other local agencies or organizationbéoome active in the proposed partnership througt-faising
and educational initiatives;

6. to provide ongoing funds through the general butlystipport this project. Additional efforssich as
fundraising and private contributions from indivadsiagencies are also a part of the overall suggbant

How are doing in meeting these objectives?

St. Cuthbert’s Hamilton:

0 has been able to sustain its contribution to tinglifug of tuition and associated costs.

has continued to offer educational opportunitieshsas a book study and learning circles.

o0 has initiated the development of a proposal tdS3tephen Lewis Foundation. Two individuals had a
preliminary meeting with Mr. Lewis to discuss theposal.

o had an article published about the partnershipenMarch 2009 Presbyterian Record (written by Nan
Coolsma)

o arranged to bring two visitors from Uganda, the R&am Lwere of St. Stephen’s and Deborah Ssengendo,
Chair of the Good Samaritan Committee to St Cutfgar September 2008 to meet with the congregation
and its committee.

o has been represented by individuals from St Cutisb&t visits to St. Stephen’s: Vic and Babs Nedfel
Sheila Harms, Gwen Jamieson and Jesse Guscotg llogk, Linda and Peter Kennedy, and Maggi
Jamieson.

o0 has taken some initiative in sharing lessons witieiocongregations in Canada who are involvedrmilai
efforts in Uganda.

(]

St. Stephen’s Mpererwe:
0 has selected the primary and secondary studen¢éséive funding for tuition, boarding, and othdated
expenses;
monitored the progress of the children and youththe success of its efforts, and made reportdadlai
to St. Cuthbert’s;
provided some support, in the midst of difficultacimstances, for the children and their caregivers;
encouraged fund raising efforts involving the ctelldand caregivers, an example being bead making;
has graciously welcomed all the Canadian visitors;
developed some links with local professionals agehaies to address concerns;
has begun some sharing of experiences with othegregations.
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What are we learning about the partnership?

1. The partnership aims to avoid ttlenor model, which is one-sided and focuses mainly on thesfearof funds.
It is our desire to focus on the relationship ftseld what two faith communities, with differingltural, social,
geographies can learn from one another.

2. ltis with that end that we have adopted as apkaciple in the partnership the conceptituality. This
two-way learnings the giving and gifting which can happen betwesrmas we build upon trust. This is best fostered
by mutual respect and open communication.

Below you will read more of the experiences ahsoof the visits between our communities and wratwe
learning.

3. Communicationhas proved at times to be challenging due to distdanguage, access to technology and
power shortages, and lack of timeliness due tergthessures . At times, email has been difficultdell phone
usage has helped somewhat and we have made sognegsd/VNe realize th&ice to face communication is most
desirablefor the strengthening of trust, and to better usidad one another. Each time that we are togetier,
bonds are strengthened and we are mutually blessed.



4. The need to educate ourselvegnderstanding the importance of educating oursedbesit development
principles, we have held workshops and offeredakistudy,28 Sories about AIDS by Stephanie Nolan. These
honest, often raw, informative stories capturedtiaplexities of the psychosocial, cultural, andigpl issues. The
people’s stories were often inspiring, showing egar, hope and determination despite tremendousudifés. It is
humbling to read such accounts.

5. Regular face to faceisits make a difference.To that end the following visits have taken place:

5.1 Gwen Jamieson’s visit in 2004

Gwen Jamieson,a member of St. Cuthbert's complatetMaster of Social Work placement in the wirtter
2004 for three months in Mpererwe, conducting qatilie research about the lived experience of ohildrphaned
by HIV/AIDS within the Good Samaritan Orphan AidoBram. During this time, Gwen met regularly witle th
Good Samaritan Committee, held several focus groigbsthe caregivers, visited the children who supported
by the GSP at their schools and completed interwi@ith some of the children orphaned in the prograhe also
met with healthcare providers, teachers and commpomembers involved in income generating projeats i
Mpererwe to gain an understanding of the issuddrem, families and their communities face with tliewing
number of orphans due to HIV/AIDS. Professor Mulrgdinnocent Najumba at the University of Makerere i
Kampala supervised the research project from d@sption and offered a great deal of support andn#to the
barriers orphaned children and their caregivers fatchis community. Gwen also connected with tiCEF,
TASO and World Vision offices in Kampala as welltae Mulago Hospital to gain some background infation
into the history of HIV/AIDS and orphans in Ugandaward the end of her stay Gwen started writingMaster
thesis with the data collected and shared a coflythe Mpererwe community.

5.2 A group of St Cuthbert’s people Linda and Peter Kennedy, and Joyce Lock visite&®phen’s on Easter
2006. Their visit included: meeting with the chéddrand caregivers, some visits to their homes aptbthe
schools which included a discussion with the Headeraa meeting with the Good Samaritan Commitigending
worship, and several gatherings enjoying the waosphality of St Stephen’s. We came home with arsithened
commitment to continue the partnership based opéople we met, the reports we were given, andhiidren and
people who inspired us to come alongside. Duringrmeeting with caregivers the question was askeky do you
do this, what do you get from this?” It is hardoiat into words how being in another’s presence‘gfang’ but

this is a large part of what is ‘given’.

5.3 Maggi Jamieson a member of St Cuthbert’s visited the St. Stefghenmmunity in the fall of 2008 while
completing a Master of Social Work field placemdotusing on the role of caregivers. Approximat&8g
caregivers, many of whom are single mothers anddygnathers, meet regularly at St. Stephen’s for alligupport
and bead making, an enterprise the group hastedtiaThe group supports the idea of participatmegnterprise
training and pursing other initiatives in an efftotbe self-sustaining. Other suggestions are caetgivers who
demonstrate leadership skills hold positions wittia group, participate in Good Samaritan Committeetings
and all caregivers contribute in various ways. ndshis approach, issues that arise such as sgidw@d for more
scholastic materials could be taken on and managethe caregiver group in addition to sustainapiptojects.
This approach is supported by Professor Stella MesfniMakerere University Social Research Departmért has
studied community led initiatives in African coues and recommends with projects such as the G8ghdevel
of caregiver involvement and ownership as a meapadity building. The Good Samaritan Committeawsire of
Professor Neema’s suggestions for supporting aretigthening caregivers’ capacity and is committeébtusing
on this goal in the Stephen Lewis Foundation prapos

Various members of the St. Stephen’s communityuiticly caregivers, committee members and primarpach
staff have expressed concern about the acadeniarmpance of some children who are supported by38€. The
various reasons for this and suggestions for amagiig the situation began to be discussed duriagd¥s visit
and discussion has been continued by the partpergbine suggestion under consideration is thedioina project
coordinator who among other responsibilities wquidvide support to children and caregivers arohiglissue.

As noted above the importance of maintaining regfdae to face contact and communication betweentwo
communities as a means of building a reciprocalsaargfainable partnership is a learning that has gemed in the



past year and was confirmed by Deborah and Samsis tei St. Cuthbert's and Maggi’s visit to St. Step’s.
Stronger ties and increased understanding of ethel’'® communities were gained as a result.

5.4 Ugandan partners visit to Canada Sept 2008

St Cuthbert’'s Uganda group questioned whetheoitldvbe a good use of resources to invite two of ou
partners to visit us, or whether the funds mighbéger spent. Recognizing that only a few fronC8thbert’s
would be able to go to Uganda and sharing the elésiras many as possible to meet some St Stephismids, the
decision was made to bring our guests here. Sireceid not want to use tuition funds for this pwsepthrough the
generosity of a member and of a stranger, theofiftequent flyer air miles as well as financiaftgifrom St. C’s
members offset the travel costs. It was hopedttieatime together would deepen the relationshipsden our
congregations, and would allow time for us to eatdwur program together as well as make plandhéofuture,
including work on the Stephen Lewis Foundation Bsapb.

The visit of Deborah Ssengendo, Chairperson ofdG@emaritan and Rev Sam Lwere, priest of St Stéphen
visit to Hamilton proved to be a great experiefdee time away was a welcome break for Sam and f@aéko rest
from the hectic demands of home, to experiencenaauéture, see some of the local area, and getdavkhe
people and community of St Cuthbert’s in a deepsy.WVe are very gratified that many people fronC8thbert’s
participated in this visit: by hosting or sharinghaal, preparing a banner, singing special mubmysg them
around the area, including Niagara. They deligieidg here, snapping pictures to show to friendsaie. For
many, the highlight of the time together was waosd Sunday morning and the presentation to follbiwere was
a great spirit of friendship, celebration and umitywe sang and praised God together. Eunice Baleesenting
the Sunday school presented a beautiful bannermétfty hands which represented ‘we are One in tii&’spnd
this was reciprocated by St Stephen’s banner thesepted to us which spoke of the fruits of theiSpi

The key points that emerged at the evaluation meetis attended by both partners Sept 2008

1. The St. C’s group is moved and inspired by SamDetoorah’s description of the work they and others
undertake in response to the needs of the mangrehithey care for. The burden they and the GoodaBtan
Committee (GSC) bear is obvious. It is clear thatwork is done faithfully and graciously, and teepressed
their gratitude to God and to St Cuthbert’s. Theedaeined commitment, effort, creativity, good hunamd
quiet trust and faith inspire us.

2. St. Cuthbert’s learned from Sam and Deborah thiaalhthings can be accounted for in an annualmifamn
process, that needs arise unexpectedly that cadifimmediate response (illness, shoes, advizesportation
were a few examples), that require flexibility ¢ fpart of the GSC. Because there is often nowdiseefor the
children to turn, the children look on St Stepheassfamily,” Sam as ‘uncle,” and Deborah as ‘mamaunty.’

3. Concerns were raised that some of the studentsoaoing well scholastically.

4. St Stephen’s has a lot going on apart from the GReordaritan program. They have many needs and issues
deal with, and people are very busy. Rev Sam Lwwas4 parishes. We have come to realize that thgram
is only one small part of a very large puzzle thetds to be attended to. This realization caustspesuse and
reconsider what is the best way to proceed.

5. The need to develop a funding proposal whichrests the following identified issues:

* The number of orphans applyingThe Good Samaritanprogram is increasingly steadily, in particulae th
number entering secondary education and beyond.

» The capacity of the St. Stephen’s community to asjble the increased needs is stretched and inatieduath
in terms of numbers of care-givers and in termtheir knowledge and skills (competencies).

* Rather than continually requesting more and motereal funding to match increasing needsigaificant
change in strategyis required—toward an explicit plan for strengtimgncapacity and self-sustainability. The
capacities required include both expertises (kndgd¢ about caring for orphans, and knowledge aitid sk
related to starting and maintaining a businessrprise.



The vulnerability and uncertainty that our church partners deal with daily
was highlighted in a sermon preached by Rev Cathy Stewart Kroeker the week
of their visit.

“sam described the budget they work with: the money from St C’s provides
30%; monthly and sometimes weekly offerings from the congregation provide
about 15%; other individuals account for 5%. That’s 50%. Where does the
other 50 % come from? well, that wasn’t clear. That’'s the unmet need.
That 50% is the need that maybe sometimes is covered by miracles; maybe
sometimes isn’t, maybe sometimes comes 1ike water from a rock; maybe
sometimes is just experienced as thirst in a desert.”

5

. 5 Follow up meeting with Vic Neufeld and St Stdgen’s April 09 in Kampala

The following items were discussed and agreed to:

a) A new accounting system is being establisheNibglas (the new treasurer at St. Stephen’s Hd3pita

b) Progress was made on preparations for a propmfia¢ Stephen Lewis Foundation (SLF):

The 2 goals agreed to were: supporting and strengtg the capacity of the care-givers, and to expiioe
feasibility of creating a church related “busines|ie previous goal to involve secondary studesit@ssistants”
will be rolled into the other two project goals.

c) Some specific ideas were discussed about edtie @ goals which include:

Supporting and empowering of care-givers which bégin with a “needs & interests” assessment ewbere
caregivers would participate in the design of tregpam. Another aim will be to help them develop
“entrepreneurial” skills which Christine Luboga Iadksist with. A long term goal would be that thipl@ans be
supported both by a “collective” enterprise (like tusiness) as well as by individual house holds.

d) Begin with the building-carpentry project asilatp Two carpenters at St. Stephen’s are enthtisiabout
this pilot project, and interest has been exprebydgick Hudspith from St Cuthbert’s. Both commettgUganda
& Canada) should look for other funding sourcesupport this development.

e) Vic raised the concern (described by Maggi wstemreturned to Canada) about some children nogdegl|
in school. This concern is also shared by the Geardaritan Committee (GSC) who agreed to analyze thi
concern in more detail in particular the scopehefproblem, the possible causes, and solutions.

Recent visits and next steps

1.
2.

Sheila Harms spent a brief time with the Ugandangas in June 2009.

Robinah Sebuggwaawo, Gloria, and Deborah cametonimin August 2009 to participate in a “Learning
through Play” event. While here, Deborah met witine members of the Uganda group to work on the
proposal.

Since we are into the second year of the renewgshBpartnership there is a need to outline thesplar the
remainder of 2009 and 2010.

The SLF proposal draft is now under review by tlgakta partners (Oct 2009) prior to being submitted,
hopefully this year.

St. Cuthbert’s Uganda group membersLinda and Peter Kennedy (co chairs), Vic and Bdbsfeld, Sheila
Harms, Joyce Lock, Nan Coolsma, Gwen Jamieson, Miggieson

St. Stephen’s Good Samaritan CommitteeDeborah Ssengendo, (Chairperson), Rev. Sam L\{eagish Priest),
and other representatives of the St. Stephen’s corityn



